. JACKSON GOUNTY

DETENTION CENTER

CONSTRUCTION STATUS

Construction at the new detention center continues to progress on schedule towards the December 2025
substantial completion. Crews continue to work on all aspects of the project including road work along
Ewing to US Highway 40, staff parking, interior walls, ceilings, mechanical systems and lighting. The
images below highlight some of this progress being made on the project.

Above: Images at the interior of the main lobby with overhead mechanical and walls. On the right an image
of the courtroom now recognizable with the walls and ceilings.

Above: On the left is the new Training Room with operable demising wall allowing room reconfiguration.
On the right is an administrative office space on level 2 of the facility.
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Above: Overhead canopies have been installed at the building entry and loading dock. Dock levelers,
coiling doors, railings, and sloped slab are all complete.

Above: On the left Ewing Avenue’s new route has been graded to allow for easier access to US Highway
40. On the right the staff parking lot is becoming defined with the concrete curbs poured to define the
perimeter.

TRANSITION & ACTIVATION

Transition and activation efforts in Jackson County are progressing as the team continues to lay the
groundwork for a successful facility launch. Most recently, a two-day workshop brought together key
members of the transition team to focus on several foundational areas: scenario and policy development,
the transition schedule, move management, and staffing analysis.

A highlight of the workshop was a site walk of the new facility, which served as a starting point for
envisioning how future operations may differ from current workflows. This exercise helped the team begin
shaping realistic operational scenarios and identifying potential challenges and opportunities in the new
space.

JACKSON COUNTY DETENTION CENTER | LEGISLATIVE UPDATE




As the project moves forward, the next major steps include initiating end-user training and site
familiarization activities, developing detailed move plans, and finalizing the staffing plan to ensure the right
resources are in place.

To maintain alignment with external partners, a broader stakeholder transition meeting occurred on June
11th. This quarterly meeting showcased the facility’s progress and upcoming activities. In parallel, the
internal transition team plans to reach out directly to individual stakeholder groups to share critical dates
and information that could impact their operations, reinforcing a commitment to clear and timely
communication.

COMMUNICATIONS

Communication efforts are ongoing as Jackson County continues to engage stakeholders in the progress of
the new detention center. The communication team has played a key role in supporting these efforts,
working closely with the project management team to arrange facility tours for key stakeholders and
developing educational materials that provide clear, up-to-date information about the project.

Communication tools have helped build awareness and understanding among stakeholders, ensuring they
remain informed and involved throughout the transition process. In addition, the communication team has
been instrumental in supporting the transition team’s efforts to expand outreach to a broader group of
stakeholders, including vendors and on-site users. This continued engagement reinforces the County’s
commitment to transparency, collaboration, and a smooth transition into the new facility.

Above: The county project management team toured 40+ members of the Blue Valley Industrial
Association (BVIA) and Kansas City Industrial Council (KCIC) through the project on Tuesday, June 11t.
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