. IACKSON GOUNTY

DETENTION CENTER

CONSTRUCTION STATUS

This week marked day 725 of construction activity at the new Jackson County Detention Center which is
approximately 75% of the way towards completion. Some areas of the building now have permanent power
and finish materials such as floor and wall tiles are being installed. Construction continues to progress
throughout the facility as illustrated below.

Above: Images looking back at the facility’s front entry from the Lobby on the ground floor and from above
on the second level.

Above: Ongoing masonry wall erection within the new intake and processing areas. The second image
shows the finishing of a raised concrete slab.
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Above: Interior spaces within the administrative building component continue to advance. This is the staff
Break Room with drywall and overhead ductwork installed.

Above: The roofing membrane is fully installed on the entire building.

Above: Open air court and recreational yards bring fresh air and natural daylight to the interior of the large
building footprint for both staff and in custody.
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DESIGN STATUS

The County and the Design-Builder continue to coordinate with the City of Kansas City and MODOT on
improvements to US Hwy 40 at Ewing Avenue. Drawings have been submitted for review and have
preliminary approvals. Earthwork has begun to allow for the widening of the road and the adjustments to
utilities such as electrical and water.

The team continues to coordinate with the end user on operational systems such as inmate tracking
systems. Three different demonstrations have occurred to allow the County to make the best selection
based on their capabilities and price.

Graphic signage and mural design are also underway to help with wayfinding within the space and add
additional character to the spaces which would simultaneously be recognizable to staff to help orient
themselves within the larger facility. These murals highlight various aspects and areas of significance
throughout Jackson County.

TRANSITION & ACTIVATION
The Transition team is planning to attend a two-day training workshop May 21-22 with the following topics
of focus:
e Scenario Development/ Document Development
Cornerstone Building Training Schedule Review
Move Management
Staffing Analysis Overview
Transition Schedule Review
Product Demonstration: Contactless Bio-Life Monitor

The team also intends on conducting a full site walk during the two-day agenda to monitor the facility’s
progress towards completion.

COMMUNICATIONS

The project team celebrated Earth Day this past month. The team reaffirmed their commitment to
sustainable construction for the new detention center by emphasizing environmental stewardship on site at
the start of the day during the “toolbox talks” and continued the theme during project meetings. County
project management staff joined the design build team with a hands-on, eco-conscious activity on Earth
Day by cleaning up trash around the perimeter of the site-- reinforcing that every small action counts toward
a cleaner, more sustainable future for Jackson County.
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