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CONSTRUCTION STATUS

During December and into January following Substantial Completion, on-site construction
crews for the Detention Center project have been reduced to fewer than 250 personnel per
day, with limited specialized work continuing on select weekends. Construction is nearing
completion and the project remains on schedule and within the approved Guaranteed
Maximum Price (GMP).

The Temporary Certificate of Occupancy is in place, and the facility has been turned over to
County Facilities. Corrections staff has begun occupying the building. JE Dunn is providing
building security through February 12, at which time the Corrections Department and the
Sheriff’s Office will assume full control. Full occupancy is anticipated in the second quarter
of 2026.

Work is ongoing to complete remaining punch list items, finalize installation of technology
and owner systems for inmate management and control, and complete installation of
remaining furniture. Final Completion of the building is scheduled for February 12, 2026,
which will also mark Substantial Completion for FF&E and technology added to the GMP.
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The building exterior, site, and landscaping are complete. Temporary construction facilities,
including trailers and associated parking facilities, are being removed this week, with
affected areas being restored to a natural condition.

Furniture installation continues in administrative areas, and installation of additional
technology, including audiovisual systems, is underway. Converge1 has begun installing
equipment required to activate the enterprise network, with internet connectivity anticipated
by the third week of January.

Site and street lighting along Ewing and within parking areas is complete. The MODOT
approved access between Ewing and Highway 40 is open. Off-site intersection
improvements are underway and are scheduled for completion by February 12.

The building is now on permanent power, water, and gas service. Building of HVAC and
electrical systems commissioning will continue through February, and system training for
Facilities and Corrections staff has commenced.
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As shown in the images above and below, interior spaces, exterior elements, building
systems, and site components are essentially complete.

TRANSITION & ACTIVATION

Since the Jackson County Detention Center achieved substantial completion last month, the
corrections staff has been focused on transitioning from an active construction site to a
secure justice campus. This monumental task requires a concerted effort to ensure there is
a coordination of training, alignment of policies and operations, a systematic exercising of
the building systems for functionality, and alignment with operational needs. Stakeholder
engagement will begin to occur with increasing frequency to aid in transition efforts prior to
the opening of the Jackson County Detention Center.
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The targeted move in period remains
slated for the Spring of 2026 and
immense efforts are being made by
Jackson County, Corrections, and the
General Contractor JE Dunn to meet
that goal. JE Dunn is still very active
at the site doing final installations and
touch ups throughout the facility. This
pace is expected to continue for the
next couple of months.

COMMUNICATIONS

The project team continues to actively engage with key stakeholders to ensure transparency,
collaboration, and alignment throughout the construction process. Ongoing communication
is maintained through regular project updates, coordination meetings, and on-site tours with
stakeholders and community members, providing clear insight into construction activities,
schedule status, upcoming milestones, and site logistics. In parallel, the team has begun the
process of submitting the project for several local and national construction and public
works awards and is actively developing these submissions. Additionally, the project team is
supporting the corrections team by drafting articles for potential publication in correctional
industry journals to help promote the project and share key lessons learned and
accomplishments.
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